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Report Summary

In November 2019, the Massachusetts
Competitive Partnership (MACP), the
Boston Mayor’s Office of Women'’s
Advancement, and Deloitte Consulting
LLP collaborated under the name
Women Entrepreneurship Initiative
(WEI) to better understand the
entrepreneurial landscape for women
in Massachusetts (MA). The joint
endeavor’s undergirding mission was
“ensuring women entrepreneurs have
optimal access to the resources,
financing, expertise, and networks
necessary to thrive.”

To achieve this mission, WEI
conducted the following six methods
of research:

e A literature review of over 30
secondary sources.

e Asurvey of 102 women
entrepreneurs in MA.

e Thirteen in-depth interviews with
women entrepreneurs.

e A resource scan of 44 resources
and ESOs targeted specifically at
women in MA.

e Ten in-depth interviews with
subject matter experts (SMEs) and
industry leaders.

e A hub analysis that analyzed three
different methods of consolidating
and presenting resources in a hub
format.

By combining a bottom-up (i.e., survey
and interviewing women
entrepreneurs) and top-down
research (i.e., interviewing SMEs and
collecting institutional data) approach,
our team was able to glean a holistic
picture of the women entrepreneur
experience.

1 https://casefoundation.org/program/inclusive-
entrepreneurship/

The following report then synthesizes
these methods to provide the
following eight key findings:

1. The Problem of Fragmentation —
The resource landscape of MA is
robust but could benefit from
more collaborative efforts.

2. The Three Capitals - Women
entrepreneurs require financial
capital, social capital, and
inspiration capital to thrive.!

3. Where’s Waldo — Resources
targeted towards women
entrepreneurs are often difficult
to find.

4. Resource Accessibility — Even
when resources are found, they
are often difficult to use or have
eligibility limitations.

5. Navigating the Complex —
Accounting and financing
resources were a top-cited need
for many women entrepreneurs.

6. ldentities and -Isms — Many
women have intersectional
identities (i.e., race, parenthood,
etc.) integral to their
entrepreneurial experience.

7. Networking and Mentoring —
Women rely heavily on their
networks and mentors and seek
more opportunities to strengthen
these relationships.

8. The Importance of Relevance —
Whether in hearing other
entrepreneurs’ stories or receiving
business counsel, women
emphasized the importance of
relevance to their venture.

9. Localis Better — Women asked for
digital and regional in-person
programming.

This report then culminates in a set of
four recommendations:

1. Improvements for Entrepreneur

Support Organizations (ESOs)

e Create an entrepreneurial hub
that enables collaboration
among players in the field.

e Improve resource marketing
and accessibility.

2. New Programming

e Focus on regional
programming, especially
outside the resource
epicenter of Boston.

e Increase accounting,
financing, and industry-
specific resources.

3. Policy Change

e Research and enact policies
that specifically support
women entrepreneurs.

4. A Hybrid, United Hub

e Develop a hybrid digital and
in-person entrepreneurial hub
that brings together
resources, ESOs, and women
entrepreneurs.

We hope that this report drives a
positive shift in the women
entrepreneurship landscape in MA.
From more ESOs and resources
supporting regional work to policy
advancements and research dollars
dedicated to understanding women
entrepreneurship, we sincerely look
forward to seeing MA being named
the top destination for women
entrepreneurs in the coming years.

INTERAL USE ONLY. NOT FOR EXTERNAL DISTRIBUTION



MAKING AN
IMPACT THAT
MATTERS

Site |

D\eloittem

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee ("DTTL"), its network of member

firms, and their related entities. DTTL and each of its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte
Global”) does not provide services to clients. In the United States, Deloitte refers to one or more of the US member firms of DTTL, their related
entities that operate using the “Deloitte” name in the United States and their respective affiliates. Certain services may not be available to attest
clients under the rules and regulations of public accounting. Please see www.deloitte.com/about to learn more about our global network of member
firms.

Copyright © 2021 Deloitte Consulting LLC. All rights reserved.
36 USC 220506


http://app.response.deloitte.com/e/er?s=958345745&lid=75260&elqTrackId=f1e04831e4d549af85990ca957b7c648&elq=734f76e60a1446c3ac635780980aa5ae&elqaid=59901&elqat=1

